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Practice Management
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Old Firm Management Areas

AHR

A Paper

A Client Files and Client data
A Time and Expenses

A Collection

A Cash Flow



New Firm Management Areas

A HR

A Digital Content

A Web

A Internal Technology
A External Technology
A Value of Services

A Marketing

A Portals

A Cash Flow

A Firm Performance

A Data Security

A Service Offerings

A Firm Culture

A Firm Reporting

A Client Expectations

A Partners/Shareholders



Tools to Manage

A Managing the people and technology is key
A Integration of systems

A Practice Management software

A Training and Learninginternal

A Training and Learningexternal



Leverage Integration

A Find a software package that is fully integratec
A Migrated is not the same as integrated.

A Integration allows for one point of data entry
and sometimes zero data entry.



Reporting

A Trend Reporting

A Budgetary Reporting

A Integrated Financial Reporting
A Visual Reporting

A Project Reporting

A Task Reporting




Revenue & Project Management
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Example of Lawhorn Dashboard
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Managing Firm Culture
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A Accepting and providing criticism

A Measuring

A Rewarding

A Social events

A Highest and best use



Getting to Know your Peeps

A Kolbe

A BPA360

A Strength Finder
A Disc

A Predictive Index
A Meyers Briggs



Kolbe Example 1

.Coaching for Success

print | close

Steven Glindmeier

Fact Finder: Specify

I ¢
| @

EB Quick Start: Modify

Follow Thru: Maintain

E B Implementor: Imagine

> Natural Advantage: Manager

Understanding a person’s MO is the first step toward improving their performance. How to leverage that
understanding is the subject of this Coaching Report. The advice presented here is an explanation of
how this person will work best; an explanation of what this person’s Path to Success will look like.

Initiating Fact Finder

Use of time

{ puts events into a historical perspective.

’ Gauges how much time something will take through experience and expertise; |

Communicate
Using

' Written words

Storing
Information

l By priority

Learning Needs

II Studies books on the subject to see how it's been done in the past.

Goal Attainment

‘ e Through expertise
e Setting up complex plans
e Comparing the options




Kolbe Example 2



