
PRACTICE MANAGEMENT 
FUNDAMENTALS

CƻǊ ¢ƻŘŀȅΩǎ CƻǊǿŀǊŘ-Thinking Firms



Practice Management 

ÅtǊŀŎǘƛŎŜ άaŀƴŀƎŜƳŜƴǘέ ŀǎ ƻǇǇƻǎŜŘ ǘƻ 
άǊǳƴƴƛƴƎέ ŀ ǇǊŀŎǘƛŎŜ ƛǎ ŎǊƛǘƛŎŀƭΦ

ÅManagement is the proactive approach where 
running is the reactive approach.

ÅThink about some instances where maybe you 
ƘŀǾŜ ōŜŜƴ ǊǳƴƴƛƴƎ ǊŀǘƘŜǊ ǘƘŀƴ ƳŀƴŀƎƛƴƎΧΧ

Å!ǊŜ ȅƻǳ ŀ ά{ƘŀǊŜŘ {ŜǊǾƛŎŜǎέ ƻǊ ŀ ά{ƘŀǊŜŘ 
±ƛǎƛƻƴέ CƛǊƳΚ



Old Firm Management Areas

ÅHR

ÅPaper 

ÅClient Files and Client data

ÅTime and Expenses

ÅCollection

ÅCash Flow



New Firm Management Areas

ÅHR

ÅDigital Content

ÅWeb

ÅInternal Technology

ÅExternal Technology

ÅValue of Services

ÅMarketing

ÅPortals

ÅCash Flow

ÅFirm Performance

ÅData Security

ÅService Offerings

ÅFirm Culture

ÅFirm Reporting

ÅClient Expectations

ÅPartners/Shareholders



Tools to Manage

ÅManaging the people and technology is key

ÅIntegration of systems

ÅPractice Management software

ÅTraining and Learning ςInternal

ÅTraining and Learning - External



Leverage Integration

ÅFind a software package that is fully integrated.

ÅMigrated  is not the same as integrated.

ÅIntegration allows for one point of data entry 
and sometimes zero data entry.



Reporting

ÅTrend Reporting

ÅBudgetary Reporting

ÅIntegrated Financial Reporting

ÅVisual Reporting

ÅProject Reporting

ÅTask Reporting



Revenue & Project Management



Revenue Trend Portlet



Practice Solutions



Example of Lawhorn Dashboard



Managing Firm Culture

ÅWƛƳ /ƻƭƭƛƴǎ ŀƴŘ άDƻƻŘ ǘƻ DǊŜŀǘέ

ÅIŀǾƛƴƎ άŦǊŜŜ ǘƘƻǳƎƘǘέ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ƻŦ ǘƘŜ ŦƛǊƳ

ÅAccepting and providing criticism

ÅMeasuring

ÅRewarding

ÅSocial events

ÅHighest and best use



Getting to Know your Peeps

ÅKolbe

ÅBPA360

ÅStrength Finder

ÅDisc

ÅPredictive Index

ÅMeyers Briggs



Kolbe Example 1



Kolbe Example 2


